Application Activity 1
What Does It Mean to Be Ethical?
Answer the following question in a paper of 250 to 500 words (1 to 2 pages)
What factors determine whether behavior in organizations is ethical or unethical? Consider several unethical behaviors or incidents that you have personally observed in organizations or learned about in the media. After thinking about these incidents, compose three important criteria for determining whether a particular action or behavior is ethical. Explain your choices.

Application Activity 2
How Should Organizations Handle Stress?
Answer the following question in a paper of 250 to 500 words (1 to 2 pages).
Think about the last significant stressful experience that you had on your job or in an organization to which you belong (such as your school or a religious organization). Briefly describe the situation and the physiological, psychological, and behavioral consequences of the stress. Finally, answer the following question: Did the organization help you cope with the stressors? If so, how? If not, should they have done so? Give reasons for your response.

Application Activity 3
Working in Groups
Answer the following question in a paper of 250 to 500 words (1 to 2 pages).
What are the relative advantages and disadvantages of large groups versus small groups? Consider the performance of the individual and the effectiveness of the group, as well as the overall task being accomplished. For example, consider the difference between a symphony orchestra (large) and a baseball team (small). How is working in a large group different from working in a small one? Why do some tasks require a large group and others a small group? As you write your response, take into account your own group experiences as well as what you have read in the textbook.
Application Activity 4
Power and Influence at Work
Respond to the following in a paper of 250 to 500 words (1 to 2 pages).
· 
. Influencing and persuading are central parts of a leader's job. Leaders routinely attempt to influence employees to perform at a high level. Leadership can have a dark side, however. Address the following questions in your paper:
1. 
1. What kinds of actions by a leader would you regard as being clearly unethical in an attempt to influence employees?
1. Do you think some kinds of leadership approaches are more ethical than others?
1. At what point does transformational leadership become unethical in an organizational setting?

Application Activity 5
The Dangers of a Strong Culture
Respond to the following in a paper of 250 to 500 words (1 to 2 pages).
· An organization's managers often attempt to influence employee attitudes and behaviors by building a particular kind of culture. This can be a negative development if managers create values and norms that ultimately cause employees to behave in unethical ways. If a culture becomes too strong, its members may begin to act unethically and without regard to their effects of their actions on others. In your paper, think about the ethical issues involved in building organizational culture and address the following:
· 
1. Under what conditions might values and norms become so strong that they cause employees to act in unethical ways?
1. How could differences in national culture lead to unethical behavior in a global organization? 


Written Exercise 2
This activity covers text Chapters 2 through 7. Some of the questions are adapted from the text.
Please Note: In answering these questions, do not merely restate text material. At minimum, provide the answer in your own words rather than picking up those of the textbook. Whenever possible, provide an example or a comment that shows that you have thought about and can apply the concepts in question.
1. Why might two employees with the same job description develop different attitudes toward it? [Objective 2.1]
2. Identify the Big Five personality traits. For each of the five, give at least one example of how an individual trait could influence how a person performs a job. Then tell how understanding these traits can help individuals be better managers. [Objectives 2.1, 2.2]
3. Under what circumstances might a supervisor be motivated to perceive a subordinate's performance as being poor when it really is not? Answer this question in relation to attribution theory and perception. [Objective 2.3]
4. Why is continuous learning so important in today's organizational environment? Describe the relationship between creativity and continuous learning, and give an example of how creativity helps an organization to succeed.[Objective 2.5]
5. Identify the four theories of work motivation discussed in the chapter. Choose one and summarize its perspective on motivation.


Written Exercise 3
This activity covers text Chapters 10 and 11. Some of the questions are adapted from the text.
Please Note: In answering these questions, do not merely restate text material. At minimum, provide the answer in your own words rather than picking up those of the textbook. Whenever possible, provide an example or a comment that shows that you have thought about and can apply the concepts in question.
1. Describe the characteristics of different types of work groups. Differentiate between a group and a team. [Objective 3.1]
2. Why do groups need rules? [Objective 3.2]
3. Explain the importance of group norms in controlling and conforming behaviors. [Objective 3.2]
4. If necessary, reread the Chapter 11 Closing Case. What did Microsoft do that hurt team productivity to the extent that it had to delay the introduction of VISTA, its newest operating system? Discuss this question in terms of the individual versus the team and its effect on organizational goals.


Written Exercise 4
This activity covers text Chapters 12 through 15. Some of the questions are adapted from Questions for Discussion and Review in the text.
Please Note: In answering these questions, do not merely restate text material. At minimum, provide the answer in your own words rather than picking up those of the textbook. Whenever possible, provide an example or a comment that shows that you have thought about and can apply the concepts in question.
1. In what ways are the trait and behavior approaches to leadership similar? How does Fiedler's contingency model differ from both? [Objective 4.1]
2. What are the sources of organizational conflict? What are the main conflict resolution strategies? [Objective 4.3]
3. What is organizational learning, and how does it relate to decision making? [Objective 4.5]
4. How have advances in technology in the last 15 years changed the ways that people communicate in an organization? Describe two valuable uses of information technology in organizations. 


Written Exercise 5
This activity covers text Chapters 16 through 18. Some of the questions are adapted from the text.
Please Note: In answering these questions, do not merely restate text material. At minimum, provide the answer in your own words rather than picking up those of the textbook. Whenever possible, provide an example or a comment that shows that you have thought about and can apply the concepts in question.
1. Explain how contingency theory addresses the way that an organization's design relates to its structure. [Objective 5.1]
2. Define organic and mechanistic structure, and discuss the pros and cons of each. [Objective 5.1]
3. Using examples from companies discussed in your text, explain how a particular organizational culture can lead to success. [Objective 5.2]
4. Describe three reasons why unethical behavior occurs. The identify three ways to create an ethical culture. [Objective 5.3]
5. Describe Hofstede’s Model of National Culture. Explain why it is important for global organizations to understand and negotiate differing national cultures when operating in other regions of the world. Do you think this makes a difference in whether or not the global organization is successful? [Objective 5.4]
6. List and explain the main steps in Kurt Lewin's action research strategy.

